


















8 w w w. s o l d i e r s m a g a z i n e . c o m

Secretar y of the Army
Dr. Francis J. Harvey

Q What are your priorities as 
secretary of  the Army?

Harvey: The most important priority is 
providing for the well-being of Soldiers 
and their families. As the chief of staff likes 
to say, Soldiers are the centerpiece of our 
Army, so nothing can be more important 
than a Soldier. I will focus much of my 
attention on their well-being. 

The second priority is providing the 
land forces to win the global war on terror-
ism. That means we must recruit and retain 
Soldiers in a way that we’ve done histori-
cally. For the last fi ve years we’ve met our 
retention and recruitment goals. That’s a 
record we should be proud of, but we have 
to look forward, and we have to have the 
same performance in the future, so I’ve 
been paying a lot of attention to that.

Coupled with that, of course, we have 
to prepare the deployed forces so they are 
capable, and that means we will emphasize 
training and readiness. 

Introducing the New
Secretary of the Army

THE Army’s new secretary, Dr. Francis J. 

Harvey, met with Soldiers Radio and Television 

reporter SSG Michael Lavigne recently to talk 

about the state of America’s Army and its direction for 

the future. A portion of that interview follows.

The third priority is transforming the 
Army. That means transforming it in two 
dimensions: the way we fi ght and the way 
we do business. I think under the chief’s 
leadership there’s been a lot of progress 
made in force transformation, with initia-
tives such as modularity, force stabilization 
and rebalancing the force. 

On the business side I think a lot of 
work needs to be done. I have a lot of ex-
pertise in business transformation from my 
past corporate career. I’ll be putting major 
emphasis on change and improvements.

A fourth priority is leadership develop-
ment. We need leaders for today and tomor-
row. Our leaders have to be multi-func-
tional. They’ve got to be good at winning 
war and peace. So the skills and knowledge 
required are across the board in that regard. 

The fi fth priority is execution of our 
major acquisition programs, such as the 
Future Combat System and joint tactical 
radio systems. What I mean there is to meet 
the cost, schedule and technical objectives 

“The most important 
priority is 

providing for the well-being 
of Soldiers 

and their families.”
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of those programs, which are very impor-
tant to our near- and long-term future. All 
major acquisition programs have to be 
executed successfully for us to be a more 
capable force in the future.

Providing the resources to execute 
The Army Plan is another priority of 
mine, and we will do that by effectively 
acquiring and managing resources, and 
in being innovative in the application of 
those resources. For example, in business 
transformation, the objective is to reduce 
the costs of operations. We’ll take those 
savings and apply them to the warfi ghting 
side of the house.

Finally, a priority that I like to call 
“partnerships and relationships” starts 
with a “no daylight” relationship with the 
chief and includes a relationship with the 
secretary of defense and his staff, as well 
as with Congress, industry and the retired 
community. 

Q What challenges do you see 
facing the Army that may affect 
those priorities?

Harvey: I think the major challenge the 
Army has involves two dimensions. It is 
fi rst and foremost to win the global war 
on terrorism and, second, to transform the 
Army in ways that will make us a more ca-
pable organization in the future, both from 
a warfi ghting perspective and a business 
perspective. Again, keeping in mind the effi -
ciency and effectiveness that we can gain in 
business, we can apply additional resources 
to the warfi ghting side of the house.

Q Can you discuss your plan 
to take care of  Soldiers and their 
families?

Harvey: We have two major quality-
of-life initiatives. One is the Residential-
Communities Initiative, and the other is the 
barracks-modernization program. During 
my fi rst trip to the fi eld — to Alaska, 
Korea and Hawaii — I saw the result of 
those initiatives fi rst-hand. I think those 
are excellent programs. I will certainly 
support them fully and try to keep them on 
schedule.

I know that the RCI program is off to 
a good start.  It involves 45 installations 
and about 85,000 houses, where new 
houses are being built, remodeling is going 
on, and contracts have either been awarded 
or are being solicited. I very much support 
the initiative and will try to accelerate it as 
much as we can. 

The barracks-modernization program 
affects about 136,000 Soldiers. I can say 
from past experience that these barracks 

“Providing 
the resources to execute 

The Army Plan 
is another priority of mine.”

 Harvey greets a 25th Infantry Division Soldier before touring new enlisted housing at Schofi eld Barracks, Hawaii.;
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are nicer than college dorms, and Soldiers 
deserve them.

In 2004 the Army spent about $700 
million on barracks modernization; over 
the 2005 to 2009 time frame, another $4 
billion will be spent on barracks modern-
ization. So I’ll fully support these efforts 
because, as the saying goes, “Soldiers 
enlist and families re-enlist.” They should 
live just like the rest of America lives, be-
cause Soldiers are defending our country.

Q Can you tell us about your-
self ? Where have you been? What’s 
your Defense Department back-
ground? 

Harvey: I have experience that’s very 
relevant to this job. I’ve been involved for 
about 30 years with corporations that do 
business with the federal government, in 
particular with the DOD.

I’ve been involved in various phases 
of about 20 major acquisition programs, 
from undersea to outer space programs. 

I also served as a White House Fel-
low in the late 1970s under Secretary of 
Defense Harold Brown. I was an assis-
tant to the secretary, so I got a high-level 
perspective of how the DOD is run. Those 
processes have not changed. They’ve just 
improved signifi cantly over the last 25 
years.

From 1998 to 200l I served on the 
Army Science Board. That provided an 
opportunity to visit many Army instal-
lations, including the National Training 
Center.  Also, I was involved in the initial 
studies that led up to what’s today called 

the Future Combat Systems Program. I 
was involved in studies to defi ne platforms 
that are lethal, survivable and mobile. Now 
we’re going to have to convert what were 
then concepts into reality, which is a tech-
nical challenge, but I’m confi dent industry 
can come through for us.

Q How does it feel having been 
so heavily involved in the develop-
ment of  new military equipment, to 
being more heavily involved in the 
Soldier’s quality of  life? 

Harvey: I have a management philoso-
phy that emphasizes that people are the 
single most important part of any organi-
zation. Even though I know how to lead, 
manage and change large organizations 
— particularly ones involved in major 
programs that are developing and deploy-
ing systems and technology — underneath 
all of that are people. And people are what 
make it happen. 

“Soldiers should live
 just like the rest of 

America lives, 
because Soldiers 

are defending 
our country.”

A stop at Tripler Army Medical Center to visit Soldiers wounded during Operation Iraqi Freedom was another important part of Harvey’s
tour of units in Hawaii.

;
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and for the Guard, one out of six. It’s pre-
dictable, it’s stable and that creates a lot of 
advantages for Soldiers and their families. 
We can predict when you’re going to 
go. You can be at a base for an extended 
period of time, so children can be in school 
and your spouse has that predictability and 
stability of being in one place when you’re 
gone.

A couple of other advantages of mod-
ularity are that we will have a headquarters 
that can be deployed in a joint fashion. 
It’s a headquarters that doesn’t have to be 
tailored and is organized the way it’s going 
to fi ght. So we don’t have to go ad hoc and 
put things together.

We’re well down the road on units of 
action. All the conceptual thought has been 
given to that. There’s been a lot of model 
simulation to gauge combat effectiveness. 

Maneuver units of action are in place, 
and support units of action are being devel-
oped.

In terms of business transformation, 
I think we’re just beginning that effort. 
We’ve got to ask the tough questions, like: 

Q You talked about your 
involvement in the precursor to the 
Future Combat System. That rolls 
into Army transformation a great 
deal. What are your thoughts on 
how Army transformation is pro-
gressing so far?

Harvey: I think great progress has been 
made. Let’s take a look at modularity, 
which the chief stated will result in a much 
more capable force. We’re going to have 
a 30-percent increase in combat power of 
the active component. We’re going to go 
from 33 brigades to 43 brigades. 

If you look at the rotational pool that 
we’re going to develop in units in the ac-
tive and reserve components, we’re going 
to go from 48 to 77 brigades, which is a 
60-percent increase. Then you look at the 
composition of the combined force, there’s 
50 percent more infantry. Then with all the 
additional units, you have a predictable 
rotational cycle.

For the active force that means one 
year deployed out of three, and for the 
Reserve, one year deployed out of fi ve, 

“If you have some type of repair opera-
tion, what is world-class performance for 
your operation? Where are you now, 
relative to that world-class performance?
What’s your plan to get you to world-class 
performance?

This effort is important because it’s 
going to free up resources that we can ap-
ply to the warfi ghting side. 

Q When you say the “warfi ght-
ing side,” do you mean the war on 
terror? Do you mean quality of  
life? Does it all wind itself  togeth-
er?

Harvey: It does wind itself together, but 
when I say that, for example, we need to 
have resources for modularity, if we can 
get the resources from the business side 
we can accelerate modularity. Certainly we 
can have a detailed plan. But this just helps 
us do it more quickly and develop a more 
capable force.

With Soldiers of the 3rd U.S. Inf. (The 
Old Guard) in the background, Harvey 
addresses members of the Fort Myer, 
Va., military community.

;
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Q Is there anything you’d like 
to say to Soldiers and their families 
to let them know who you are and 
what you’re all about?

Harvey: Let me just say that when 
our Soldiers are out there in the cold and 
the dark fi ghting terrorism, they can rest 
assured that I will be fi ghting for them, 
getting the resources that are needed to 
improve the quality of life for them and 
their families, and ensuring that they have 
the right equipment and training. S

Q You just mentioned busi-
ness transformation as it applies to 
rebalancing the force and restruc-
turing the Army. How is that going 
to affect the individual Soldier?  
What’s that going to mean to that 
Soldier and his family?

Harvey: As you know, securing 
fi nancial resources is always a challenge. 
I consider it to be one of my primary 
responsibilities. Our needs have to be 
balanced across the DOD. There are other 
needs that are certainly valid.

If, in fact, we can drive down the cost 
of our business operations, that gives me 
more fl exibility, and if there are shortfalls 
in the future, I can have that fl exibility 
for quality of life. That’s why business 
transformation is so important. It’s all 
interconnected.

Q You made your fi rst visit to 
troops overseas, to the Pacifi c area. 
What did you think of  the area?

Harvey: My objective was to see the 
Army from the Soldier’s perspective. You 
can sit in the Pentagon, you can talk to 
offi cers, but I wanted to get out there with 
the Soldiers and talk to them and see what 
they thought. I wanted to know fi rst-hand 
if quality-of-life initiatives are really hav-
ing the desired effect.  I wanted to see a 
new barracks, talk about RCI and listen to 
what the problems and challenges are. 

We’ve got a lot of high-quality, 
competent Soldiers with wonderful, posi-
tive attitudes who really do understand 
the importance of winning the war on 
terrorism. They know what it’s all about. 
They know we’re fi ghting an enemy that’s 
trying to disrupt the way the world works. 
They know that if the enemy succeeds, the 
economic well-being of tens of millions 
of people across the world, not only in the 
United States, will be jeopardized. They 
understand the importance of the mission. 
I was really impressed with the quality of 
our Soldiers.

“I will be fi ghting for 
them, getting the 
resources that are 

needed to improve the 
quality of life for them 
and their families, and 

ensuring that they have 
the right equipment 

and training.”

Within days of his appointment, Harvey was on the road, greeting and talking with Soldiers.;
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FRANCIS J. Harvey was born and raised in Latrobe, Pa. He lettered in football at Latrobe 
High School, and was named All-Western Pennsylvania Scholar Athlete of the Year for 

Westmoreland County in 1960. In 1961, he was named All-State Offensive Lineman.
Harvey earned a bachelor of science degree in metallurgical engineering and material 

science from the University of Notre Dame, and a doctorate in metallurgy and material sci-
ences from the University of Pennsylvania.

He is married and has two sons and fi ve grandchildren.

Some of Harvey’s “favorites” include:

• Historical fi gures — Thomas Jefferson and Benjamin Franklin; 
• Books — “Cold Mountain” by Charles Frazier and “The Killer Angels” by Michael Shaara;
• Sports teams — Pittsburgh Steelers, Notre Dame and Penn State football, and San Jose 

Sharks;
• Activities — golfi ng, skiing and astronomy; and
• Movies — Star Trek Next Generation’s “Generations,” “First Contact” and “Insurrection.”

The secretary’s leadership philosophy is:

• People are the single most important part of any organization, especially the Army;
• Ultimately, the only thing that counts is the result — what gets measured gets done;
• Continuous change and improvement of all aspects of the organization are essential;
• Trust and teamwork are fundamental to success;
• Effective leaders establish clear directions and destinations for their organizations and then 

align, motivate and inspire their people to get there; and
• There is no substitute for a positive, can-do attitude.

 — Offi ce of the Secretary of the Army

Harvey talks with Chief of Staff GEN Peter Schoomaker during a visit to the Sergeants 
Major Academy at Fort Bliss, Texas.

;

“ People 
are the single most 

important part of any 
organization, 

especially the Army.”

“Soldiers know that we’re 
fi ghting an enemy that’s
trying to disrupt the way 
the world works. They 
know that if the enemy 

succeeds, the economic 
well-being of tens of 

millions of people across 
the world, not only in the 

United States, will be 
jeopardized.”
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 SGT Jeffrey Coleman attacks a dummy after maneuver-
ing through part of an obstacle course that is part of 
Warrior Transition Course participants’ transition or rein-
troduction to the Army.

 A drill sergeant briefs WTC participants before they start 
a fi eld exercise. 

Blue to GreenStory by Beth Reece

S
PC Beverly Sage jumped ship to answer the Army’s 
call. Today she wears combat boots instead of Navy 
blues, and can fi re an M-16 like her life depends on it.

“The Army is on the frontlines of the war. If joining 
means I have to serve in Iraq, I’m ready,” said the ex-

sailor. 
Sage’s confi dence is a product of the Army’s new Warrior 

Transition Course at Fort Knox, Ky. The course is designed to 
make Soldiers of former Airmen, Sailors and Marines. It’s also 
an incentive for second-time volunteers wanting to rejoin the 
Army’s ranks without repeating nine weeks of basic training.  

“We train these Soldiers with the expectation that every 

single one of them will see combat. The accepted generalization is 
that about 50 percent of them will be in combat within six months. 
Over a three-year period, they all will be,” said MAJ Ralph Hudnall, 
executive offi cer for 1st Battalion, 46th Infantry Regiment, which 
trains WTC students.

Army’s New Warrior Transition Course
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“We train these 
Soldiers with 
the expectation 
that every single 
one of them will 
see combat. 
The accepted 
generalization is that 
about 50 percent 
of them will be in 
combat within six 
months. . .”
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The Army Way
Trainees spend the fi rst week at WTC learning the Army’s 

rank structure and military courtesies, and brush up on such 
core tasks as teamwork development, fi rst aid, drill and 
ceremony, and land navigation. The goal is to introduce those 
coming from other services to the Army’s way of working, and 
to refresh the skills of former Soldiers. 

Week two is spent at the fi ring range, where trainees en-
gage targets with a variety of weapons in day- and night-fi ring 
exercises.

By midcourse, trainees feel the strain of having to pass a 
physical-fi tness test with just three weeks to prepare. 

“The hardest thing is the physical part,” said SGT Jeffrey 
Coleman. “I exercised at home, but it was nothing like this. 

This reminds me that I’m not 18 anymore.” 
Coleman, 36, served fi ve years in the fi eld artillery before entering 

the civilian workforce.
“I got out because my wife wasn’t comfortable with the deploy-

ments, but I always felt I was out of my element after that,” said 
the Desert Storm veteran. “This is where I’m meant to be — in the 
Army.”

Reality
Tactical training is the longest and fi nal part of WTC. This seg-

ment is a reality-check for trainees who expect they’ll never cross 
enemy lines.

“We’re training students on the specifi c tasks they’ll need to 
survive in Iraq,” Hudnall said.

Skills taught to make Soldiers combat-ready include convoy and 
checkpoint operations, urban warfare, live-fi re operations and recog-
nition of improvised explosive devices. 

Training sites mirror the operating bases Soldiers currently see 
in Afghanistan and Iraq, complete with convoy routes, checkpoints, 
media representatives and milling locals. Wrecked vehicles, telephone 
poles and guardrails also cover the convoy route, and scenarios are 
peppered with enemy ambushes and IEDs. 

The fi nal exercise takes squads through a four-hour convoy mis-

 SPC Gabriel Davies, a former Sailor, uses a map (above)
and a protractor (right) during land-navigation training.

 WTC trainees spend a week on marksmanship train-
ing, fi ring their M-16s during both day and night live-
fi re exercises.

“A lot of folks are choosing the Army 
out of patriotic duty, feeling that if 
they’re on the ground they’ll have 
greater impacts on the war.”
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 Trainees take a quick lunch break before returning to 
the rifl e range for marksmanship training.

sion. They receive indirect fi re during movement through an urban 
area, fi ght back, get hit by an IED, and clear and secure a building 
— all while treating and evacuating casualties. 

“The capstone exercise is a very detailed event that pushes 
them to their limit — it’s a taste of reality, especially for Soldiers 
who will go to support units, which are just as likely to be in a 
fi refi ght as any other unit,” Hudnall said. “There is no rear area on 
today’s battlefi eld, no safe zone.”

Students serve in leadership positions twice during the course. 
As in professional-development classes, trainees are expected to 
put their experience and maturity to work.

“Some of these students were NCOs when they left their 
prior services, or they were NCOs before taking a break from 
the Army,” Hudnall said. “We take advantage of that, and let 
drill sergeants be teachers, coaches and mentors instead of stern, 
authoritarian fi gures.”

 SGT Kenneth Kinlaw jumps one of the many hurtles Soldiers encounter dur-
ing training on the obstacle course. 

 Former Sailors and Airmen take to the 
fi eld during WTC training.

Blue to Green
The WTC was initiated so the Army could profi t from the ex-

perience and training of individuals leaving the other services due 
to force reductions. Personnel offi cials estimate cutbacks will push 
16,000 airmen and 8,000 sailors off the rolls in fi scal year 2005. 

“We’re getting top-quality folks who are committed to con-
tinuing their service in the military,” Hudnall said. “A lot of folks 
are choosing the Army out of patriotic duty, feeling that if they’re 
on the ground they’ll have greater impacts on the war.”

SPC Keonta Lewis craved change after fi ve years in Navy 
logistics, but still felt driven to serve his country. 

“The rank structure and way of doing things is very different 
from what I was used to in the Navy,” Lewis said. “I know in my 
heart that I made the right decision to join the Army. And also, this 
is the best way for me to fi nancially support my family.”

Sage said her interest in the Army was piqued by the programs 
and training it offers. Promises of quicker promotions sealed the 
deal.

“It took me six years to become a petty offi cer third class in 
the Navy. I followed my dad and my brother into the Navy, but 
if I’d joined the Army to start with, I’d probably be an offi cer by 
now,” she said.

When asked if she’s still a Sailor at heart, Sage said  “I’m a 
Soldier now.” S

The WTC will relocate to Fort Bliss, Texas, in May 2005.
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